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ANUPAM SHRIVASTAVA September 10, 2015

Chairman & Managing Director

Dear Shri
You would appreciate that with the passage of time ways of doing business for us have also evolved
monumentally. To keep up the pace and for getting more and more business from Central Government / State
/ Business Houses etc., I expect you to regularly meet key officers

Houses Heads etc. to not only
s from us in return. You are
fined walls of your office but

Government / PSUs / Hospitals / Universities
including Chief Secretary, Secretaries of various departments / VCs / Bankers/ Business
ilities but also to know their expectation

give them update about our services and capab
like an extension of mine in the circle and I expect you to move not only out of the con

also change the way we do our business of providing telecom services.

every week to start the process which
be followed by your EB teams if

will surely have positive impact on our enterpris

required and also regular visits by your operations teams of both mobile and landline. I regularly meet, discuss and

ensure numerous heads / representatives of various organizations about our capabilities for possible collaborations.

This process should be taken forward in the field units by you and I expect your representing me and our company at
telecom service providing company

various forums to attract more and more business for BSNL. We are a premier
and your actions must reflect professionalism with which we can undertake and execute projects for others.

Whenever the undersigned or any of the Directors of BSNL Board visit your circle, you may also plan their meetings
with key departments / business houses to garner more business for the company which is the only mantra for our

financial turn-around.

You must make it a point to at least meet one head of the department
e business.  Your visit must

Looking forward to getting feedback on your regular meetings with various government departments )
further discuss it in the HOCC scheduled

PSUs / corporate heads, preferably as new customers into our ambit and to

to be held shortly.
With best wishes,
Yours sincerely,
(A Shrivastava)
Shri
Chief General Manager,

Telecom Circle / District

Copy to : Director (Enterprise) — to please give me regular feedback as to how many CGMs /P
others following this practice.

GMs / GMs and
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