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Chairman & Managing Director

Dear Shri

You wi *Ci
fitis extenis diay e ou:v;:loi?glr ;-C;)Iil_te th}a\lj.tl?e menace of call drop has been gripping up mobile networks of all telecom operators to
Degariment to deal it €ifs sars | ime Minister has shown his serious concern towards this problem. He further directed Telecom
Srvidats and BRNE. lus tof o(;e issue effectlvely.. ’Hon’t')le MOC&IT has also taken serious view of this problem with all service
asipoinest Chalrgan TRAOI r::d \cv;{sdtc; tackls this }S?;ue immediately with optimal use of our mobile network. Last week, newly
¢ , é meetin i i ; ‘ i
i Bioes oo B s Oy i g of CEOs of all major mobile companies and expressed serious concern of the

i il CUS?OSITI;ICL;SH;?:O‘?;?: :hgs prot;llen? and at various forums not only Cabinet Ministers and Members of Parliament but
e Sy e plain on the issue. Govemmgnt gf India is .takmg serious view of the situation and action is to be
oo g tel ; able to resolve this issue of public grievance with financial penalties for call drops.  Press clippings

rops on mobile network frequently come across, putting question mark on our infrastructure and capabilities to provide
world class telecom services, which we proclaim and surely have with us too.

: In orc.ler to find permanent solution to this serious problem, I suggest you to take immediate action including
following acts / precautions for mobile network of your circle.

Technical audit of the mobile network of your circle to find out root cause of call drops;
o Identify counts and reasons for ‘failure in call set up success rate * “call drop rate’, TCH blocking and

‘handover failure rate’.
Minimize restoration time of OFC cuts and ensure working of OFC rings;

Replacement of batteries with less than 1 hour back-up on Top Priority;
Ensure availability of sufficient spare parts all the time;

Thorough drive test & optimization of network;

Monitoring of VSWR alarm with corrective actions eic.

BSNL Corporate Office provides all possible assistance / guidance to you in managing your circle mobile network
and increasing its efficiency is your responsibility. It is pertinent to mention here that if despite all possible resources, mobile
network in your circle faces frequent call drops or register below QoS benchmarks performance, the onus of this responsibility would

be with you personally.

With best wishes,
Yours sincerely,

(Aniipam Shrivastava)
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