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To

Dated:  25-05-2015

Al l  Ch ie f  Genera l  Manager ,
Telecom Circles/Telephone Distr icts

Sub: Monsoon Control Room.
During the main rainy season that extends from June to September, the

major r ivers and their tr ibutaries carry high levels of discharge, and can create
severe f lood disasters. Past year experiences show that r iver f loods mav wash
away telecom U/G cables and telecom instal lat ion at low-lying plains areas.

In view of above, al l  Teiecom Circles/Telecom Distr icts are requested to
take adva nce/preventive and corrective actions for facing exigencies during
forthcoming monsoon.

To monitor the telecom services, during the rainy season, a Control Room
may be opened in Circles/Distr icts level.  The complete detai ls of nodal off icers
/other concerned off icials may be int imated to this off ice by 1.t June,2015.
lvlonsoon Control Room should staft functioning with effect fronl 16 June 2015 and
in states l ike Kerala etc. where monsoon arr ives earl ier, this may start functioning
from 1't  iune 2015. concerned head of circle is authorized to close this control
room when the Monsoon is over under int imation to this off ice.

In this regard, i t  is requested that Circle Heads may monitor the
breakdowns of al l  sizes of cable on dai ly basis. The information regarding damage
of u/g cable and i ts restorat ion may also go to Circle IFA for monitoring loss of
revenues and other losses. Efforts should be made to continue the restoration of
cable fault  work round the clock unti l  part icular cable is ful lv res'tored. The
restoration work may also be managed in Shifts (round the clock) so that the
faults are rect i f ied within 24 Hours.

In addit ion, al l  circles should ensure that they have the suff icient stock
of cables, joint ing kits etc. to meet any exigencies. However, for repoding to He,
the information may be conveyed on al l  working days for fai lure of ten or more
cables of 200 pairs and above or non-functioning of more than 3000 telephone
numbers affected due to rain/f lood. The breakdown information mav be senr as
per the enclosed format (Annexure-1&2) as soon as any cable fault /damage
occurs. The report should be sent everyday t i l l  they are restored.

Encl: Annexure-1&2 as mentioned above

DGM (NWO-Irr-(

Copy to:-
CGMs NTR/ ETR/ STR & WTR Telecom Regions with a request to take advance steps to
ensure continuitv of Media.

s.c.zfwAku
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