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To
Chief General l4anager
Gujarat / Karnataka / Uttrakhand / Chhattisgarh/Mp/Assam
BSN L

Subject:-Deployment details, Job description and
recommendation on strength of TTA Reg.

Reference: - This office letter dated O7,L2,2Ots
The reports received from your circle on the subject cited above have
been examined and it is found that

(i) Number of TTAS worked out in Format-A .is not as per
positional norms given by this cell. Any deviation/ if
suggested. may be given with justification.

(ii) Number of TTAS worked out in Format-B has not been
substantiated by detailed workload calculations, only flnal
figures are mentioned. Basic data also may be shown.(iii) Though detailed calculations have been provided only by
Assam circle, there are some mistakes. The same mav be
corrected by the circle & resubmitted.
For example no of DSLAM=13636
(Norms- l TTA upto 4000 DSLAM capacity in SSA &

1 additional TTA for every 5000 DSLAM)
So no of TTA for first 4000 DSLAM= 1,. For remaining 9636 DSLAM =963 6/50A0=7.92 -2
Total TTA requlred in this case=3

Notwithstanding the mistakes in calculation, the calculation sheets of
Assam are being enclosed to other circles for guidance to submit In a
detailed manner as done by Assam circle.
In view of above, it is requested to kindly arrange to send the detail of
TTAS with detailed calculation sheet (in Excel) based on positronal
norms (Format-A) & workload based (Format-B) by tS/3lZOI6.
Being time bound activity/ this may be treated as.Urgent,.
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O/O CHIEF GENEML MANAGER
BHARAT SANCHAR NIGAI\4 LTD.
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GUWAHATI.781 OO1
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TOTAL= 99
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rOTAL = 59
Pase l of 7

* 1 TTA may not be sufficient for every 5000 broadband con nections qnless outso! fcing is done and hence the critefi
may be considered as 1 TTA for every 500 broadba nd con nectione The no of TTAS feq ui.ed in that case will b€ |
(13+13+9+29+9+14+9)= 96 instead ofg. )
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DEPUry GE L |\,IANAGER {ADMN,)
O/O CHIEF GENERAL IVANAGER
EHARAT SANCHAR NIGAIV LTD.

ASSAI\4 TELECOM CIRCLE
GUWAHATI.781 OO1

*

o&[1
55A and l additional

TTA for every 5000

DSLAIM upto 4000 DsLAM l
every 5000 DSLAI\4)

BGN 13636 13636/4000=3.4 = 3 Ll5l5/5000=3

Dibrugalh t1524 Bs24la000=3.3:3 13524/5000.3

t2816 12816/4000=3,2!3 12816/5000"3

t5484 3s484/4000=8.8 : 9 35484/5000"7

r0896 10896/4000=2,7 - 3 10896/5000=2

13924 13924/4Om=3.4 = 3 13924/s0oo-3

11608 11608/4000=2.9.3 11608/s000=2

No ofTTAS {1 TTA ior every 5000 9

BGN 6653 5653/5000=131*1

5549 6549/5000=1.30:1

4333 4333/5000=0.86=1

14293 14293/5000=2.85!3

4533/5000=0.92-_1

/194 7193/5000=1.43:1

1593 4593/50m=0.91=1



Format'B'

criteria Calculation

CU 1 TTA p€r 20,000

{mobile+wLL+broadban

d+leased line) subject to
min 2 and max 10 in SSA

SSAName No ofTTA (1TTA per 20,000) 62

BGN 214080 214080/20000=10.7 = 10

Dibrugarh 138102 138102/20000=6.9 : 7

Jorhat 1405!8 140538/20000=7.02 - 7

192198 192198/20000=9.6 . 10

199547 199547/20000=9.9 : 10

Silchar 177007 177007/20000=4.85 : 9

181295 181295/20000=9,06 4
1 TTA per l lakh

min l forcallcentreand

No of-r'IAs (1

554

72

8GN 214080 214080/1000

OA=2.74.2
1

Dibrugafi 13810? 138102/1000

140538 140538/1000

192198 192198/1000 I 1

199547 199547/1000 1

5ilchar 17-t407 fi7A07/LOtj) f

181295 181295/1000
00=1,8 =2

1

bodieslsivingannual

and above but l€ss than

minimum of 1 per stA

SeSment

16

Il
BGN

Oibrugarh

270+110'+100+

25'=505
505/s0=10.1:
10

6

I
Silchar I

1

'Kamrup Group/clC having no.e than 24@ individu.t sub*rptb. anons rhem rOTAt: 90

DEPUTY GEN #/L M1NTGER IADI'4NJ

5-i b? H r-ei c eru e cer U4!19-E1r

6,'\b
-"*-oE,qisLrcHen rutcntt lro- nssnv terEcou ctRcLr

GUWAHATI-781 OO1



Criteria

l TTA in each salesteam

10000 DEts and min 1

DELs 33

BGN 456!0 a5600/10000=4 55.5

26624 26628/10000=2.65.3

10714 10714/10000=3,07-3

r6563 55563/10000=5 55"6

41644 41644/10000.4 15=4

329011 12904/10000=3.29!3

181295 181295/20000=9.06 =9

35

SGN 7X7=7

5X1=5

311=3

5X1=5

5X1=5

5X1:5

5X1=5

TOTAL = 68

DEPUTY GENER

BHARAT SANCHAR NIGA|\,1 LTD,
ASSAM TELECOM CIRCLE

GUWAHATI-781 OO1
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Fomat B'

Crite a

one1lAforevery 580
PCM streams{Th€ same

5SA Name 25

BGN z

Dibrugarh 3

2

9n /sao=L68.2

?

Silchar 2

7056/5aO=12

l TTA ior every 200Km OFCRKM 36

8GN !572.94 1572.94/200=7 .A5.A

DlbruSarh 449.257 4a9.257 /2OO=2.44.2

581.842 681.842/200=3.4:3

1529.477 1529.41t /2OO=7 .6.a
1356.9 1356,9/200=6,7a=7

5ilchar 747.47 7a1 .4r/2OO=3.9324

722.78 722.7a/2OO=3sL4

leased circuit €nding in
5SA, below 200

100 circuits are ending

SSA Name

BGN 398 398/200=1.99.2

Dibrugarh 328 32a/2OO=7.64=2

44 lUl2AO=2.32.2

1408 L4o8/2gO=1 .44=7

215 215/2OO=1.075.r

5il€har 351 35r/200=1.755:2

31a 318/200=1.59-2
CMTS mtce 1 TTA per 8SC location 5SA Name No of SSC

BGN ,(1:3
Dibrugarh 2 2X7=2

1X1= 1

3 1X3=3

2 zxl=2
Silchar 2 2Xl=2

2 zXL=2

TOTAT = 94

DEPUTY GENERAL

O/O CH]EF GENERAt, MANAGER
BHARAT SANCHAIi NIGAIV1 LTD.

ASSAM TELECCII CIRCLE
GUWAHATI.TS] OO1



,,

TOTAI.= 149

\t
DEPUTYGENERAL I,,I

O/O CHiEF GENERAI- ]\IANAGER
BHARAT SANCI.JAR N]GAM LTD.

ASSAM TELECC)I.iJ CIRCLE
GUWAHAT!781 OO1

RSU/RLU'/MSC/}TAX its R5U/RLUt

No of MSC

BGN 8 NIL 9
2 I
3 NIL 1

2 2

N'L

5

30t(

1 1
3TiAi for intemalmtce

MSC 93

BGN Ntt NIL 1X3=3

I 6X3rr8
I NIL 2X3:6
6 I2Xl=36

Nlt lX3=9

4X3-72

I 3X3+
One TIA ior every sSA 7 nA5 ror 7 5SA3 @ t TrA for everyJSA

ror / 5)as @ I fiA per ssA

7
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TOTAI: 177

Format'B'

W,\*
DEPUTY GENEML I6.}iXGE((ADfutN,J
O/O CHIEF GENERAL MANAGER
BHARAT SANCHAR NIGAIII LTD.

ASSAM TELECOM CIRCLE
GUWAHATI-781 OO1

Criteria

requircd

BTS

S[,4)

BTS{O&M)

BTS h u.ban and for
every 1s BTS In.ural

1 pef SSA

BT5 iN BTS in rural

SSAe

133

AGN 182/30=6 264/t5.7a 24

Dlbrugarh 151/30:5 t4Z/75.9 14

17s/30=6 200/15=13 19

356/30:12 r39h5.9 2!

1s4130:5 225/15275 20

Silch.r 14V30=5 195/15.13 1a

729/30.4 189/15:13 77

BTS rubject to

ssA

55A Namo No of 8TS

SSA5

BGN 450 4s0160:8 6
Dibrugarh 303 303/50.5

375 375/6W6

195 {95/60:8 a

379 ]19/60.6 6
5ilchar 336/50!6 6

318 3$/60:s 5



{o'|t
R (ADMN.)DEPUW

O/O CHIEF GENERA,- r',rq,iiCe{
BHARAT SAN'I'...] \; ,AiV LTD.

ASSAM TELEc].][I ctRcLE
GUWAHAT].781 OO1

-,J and MSC

{wLL&GSMI

BsC&RNC 4 rTA per Bsc & No of BSC

RNC in RNC

50+15 = 76

BGN 3 12 NIL 0

2 8 1

orhat I 4 Nrr 0

Kamrup 3 17 l
2 E I 4

Silchar 2 8 1 4
7 3 NIL

MSC HLR Name of SSA No ofMSC-HLR

BGN NIL 0

Dibrugarh 1

Ntt 0
1

N - 0

Silchar NIL 0

rezpur NIL 0

MSC - NIL 0

MSCIa$ful NIL 0

MsC - No or MSC ' Media 26

BGN 1

Dibrugarh I
NIL

3 6

I

I
MsC -
MPBN

NoofMSC-MPBN 22

8GN

NIL 0

Ntt 0

3 5

Silchar
1

t\,4sc -
SignallinS

No of MSC Sisnallins 8

BGN NIL 0
Dibrugarh

NIL 0

Nagaon NIL 0

Silchar NIL 0
NIL 0

h case ofcollocated c?ses 2 TTA instead of4 per case where round the clock operation is
feduired mav hF :s<rmF.i
O&M of 1 fTA per SSA 7 TTA5 for 7 SSA5 @ 1 TTA per SSA '|

TOTAL = 147


