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To,

The CGM ( All Territoriat Circles)

Sir,

Dated l8turv, 2olr4

As you are aware, the next Hocc is scheduled to be held on L2 & 13th August,
20L4'  BSNL had sometime back engaged M/s Deloi t tee consul tants to give
recommendat ions on f inancial  revival  and comprehensive HR plan for BSNL. The
consultant has now submitted its report. Major recommendations of the consultant on
organizat ional  restructur ing and HR Plan are given at  Annexure-I .  Several  of  the these
recommendations such as consolidation of SSAs into Area offices, restructuring of
some non-terr i tor ia l  c i rc les,  staf f ing norms and man power plan, require detai led
discussions with the f ie ld uni ts.

2. The concept, structure, roles & responsibil i t ies of Area Offices and specific
recommendations on area offices are enclosed at Annexure-Il.
3. Manpower norms for different kinds of roles as the prevalent in Telecom Market and
the Staffing norms proposed for BSNL by the Consultant are enclosed as Annexure IIL
It may please be noted that while requirement of executives at DGM level and above is
given level wise, the consultants have combined executive requirements at operational
levels v iz.  JTO, SDE & DE on telecom side and JAo, Ao & cAo on f inance side. I t  may
also be noted that the consul tant  has given recommendat ions for man power
requirement for three different stages:-

( i )  Stage 1- Net Work O&M cont inues in-house and ERP not. implemented (pre ERp
state).

( i i )  Stage 2-Scenar io 1 Net Work O&M is out sourced and Pre ERp is implemented.
( i i i )  Stage 2-Scenar io 2 -Net Work O&M cont inues to be in-house and ERp is
imp lemented.
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Once the ERF is implemented, HR and Financlal  funct ions of  Area Off lces shal l  be
moved to circle offices. For the purpose of current discussion, man power projection of
the consul tant  for  Stage 1 only are being conrmunicated" Detai ls of  nnanpower
(Executives and non-Executives) recommended by the Consultant for the Area Offices

/  Circ le of f ice in your c i rc le are avai lable at  Annexure-IV.

4.  You are requested to k indly examine the recommendat ions of  the consul tant  and
present your v iews on the fol lowing speci f ic  issues dur ing HoCC:-

( i )  Implementat ion of  Area of f ices in your c i rc le wi th roles and responsibi l i t ies

as per detai ls at  Annexure t r I ;

( i i )  Staf f ing'Norms and man power project ion for  the Area Off ices and your

circle as per details at Annexure IV for executives & Annexure V for non-

executives.

( i i i )  Implementat ion issues i f  any,  in consul tant 's recommendat ions of
c lubbing together the levels f rom JTO t i l l  DE as an operat ional  band and
giving career progression for executives upto DE level without vacancy

constraints.

A detailed format for presentation to be made by CGMs during HoCC covering
performance of  a l l  Business Units and HR issues as ment ioned above shal l  be sent to
you very short ly.  Meanwhi le,  your comments on the i tems as per Para 4 above, may
please be faxed/emailed to Restructuring Branch at restg@bsnl"co"in latest by 28th

July,  20L4.

( Letter along with all annexures is uploaded on intranet)

Copy to:-

1.  Director (HR) /  (CFA) /  (CM) /  (Enterpr ise)

2 .  ED (cN) /ED(F inance) /ED(NB) /ED(cA) /ED( I r )

3.  GM( sR & Trg.) /  GMfPers.) /  GM(Estt . ) /GM(Rectt . )


